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When asking healthcare leaders if they have a challenge

managing their vendors, the best response I have heard is, “We

have a few great rep partners, but there’s definitely some bad

ones.” When I ask how they know, it’s mostly based on feelings.

No measurement or ratings, just their general feeling. Why?

For a good rep, it’s frustrating to know that you’re only going to

be measured by your last interaction with that facility and those

people. Even more so when we know negative events are more

memorable than the positive ones. 

Value-based healthcare has had a significant impact in lowering

costs, improving patient experience, and even driven innovation

patient care. Surgeons and hospitals are continually measured

ranked for the public. HCAHPS have ensured everyone in the

hospital is aware they can impact patient experience.

The goal of these programs has been to measure healthcare

performance on more than just the cost: Value = Outcomes/Cost.

Measuring outcomes is challenging and continually debated. But

the longer they continue, the more they improve because you

can’t manage what you don’t measure. 

Unfortunately for everyone involved, vendors are still only

measured by spend.  GPOs, whose job is sourcing products to help

their hospital clients gain efficiencies still haven’t tackled this.

The only “vendor performance” metric hospitals can utilize is

how much has been spent on the product.

For there to be better hospital and vendor partnerships we need

to measure more. What tangible actions did they take to help the

hospital run more efficiently? The only way to get improvement

is to begin measuring something that matters. 
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Have more vendor management questions? Contact Jeff at: jwertz@surgio.com



Jeff has 10 years of healthcare experience

developing, implementing, and selling technology

to hospitals, ASC’s, and private practices

throughout the country. He currently serves as VP

of Product & Business Development at Surgio

Health where he partners with health systems to

design and deliver innovative modern technology

and data to improve surgical logistics. Jeff spent

his early years as a medical device representative

supporting surgeons and hospitals in orthopedic

trauma and extremities procedures. He is

passionate about drawing on this past experience

to apply novel technology solutions that better

address and inform the needs of each stakeholder.

For more information about improving vendor

management in your facility, 

contact Jeff at jwertz@surgio.com
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