
HEALTHCARE STORAGE EXPERT 

Dustin Patterson |  Regional Sales Manager
LogiQuip, LLC 

LET'S START AT THE

VERY BEGINNING
Part 1



Let's start at the very beginning
Part 1

Making a change is easy. SUSTAINING change is the real

challenge, right? Over the next several months we will be

discussing an approach to sterile storage projects and process

improvement overall to create sustainable change.

So, where do we start? Well, let’s start at the beginning. You

recognize there is a problem. And you may even think you

understand the problem. But do you, really?

Approach it with an open mind. You are NOT trying to solve

the issues at this point, you are simply trying to understand

them. You may miss the mark if you go into this process

assuming you know what the issues are and how to solve

them, wasting time and money. Worse yet, you run the risk of

losing the faith of your staff along the way which can

effectively kill a project before it even starts.

Dig In. Map out the processes for managing supplies and

understand the current metrics being used to gauge success.

Is there waste in your processes? Do you discard a lot of

expired supplies? Are Caregivers spending too much time

looking for the supplies they need to care for the patient?

Understanding the current data being gathered and processes

being performed, you gain a deeper understanding (and

possibly some of the causes) of the issues you are facing. 

This is just the beginning of this topic. We will continue to

dive into this stage of the project in August where we will

cover more tips for getting your project started off on the right

foot. 
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Have more healthcare storage questions? Contact Dustin at: dustin.patterson@logiquip.net
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