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set up for success - Part 2

Last month we discussed a few steps you can take to set up

your project for sustainable change, which included creating a

core team and creating and documenting clear, concise, and

measurable goals. This month we will continue to discuss how

to set your project up for success, starting with a “Premortem”

exercise.

Conduct a “Premortem”. One of the reasons that projects fail

is that people are hesitant to speak up. While you think you’ve

got all the information, you may not. The “Premortem”

process requires taking your team through the exercise of

imagining your project has failed and working backward to

identify the reasons for failure. This will help to identify

threats so that you can prevent them from happening.

Develop a project plan. Create a plan and timeline that

supports your goals. As you work through the tasks that need

to be done, you can prioritize your work and get an idea of how

long the project will take. This plan is a living document that

will change as you progress.

 

Gain Leadership Buy-In. Present your leaders with the

issue(s), how you plan to solve them, the goals that you have

set, and how it benefits them. In addition, ask a member of

your leadership team to be a part of your core team and/or to

sponsor your project. By having the backing of leadership, you

are more likely to get the resources you need to drive your

project toward success.

Stay tuned for the next two posts where we will discuss tips

and tricks for implementing and maintaining the changes. 
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Have more healthcare storage questions? Contact Dustin at: dustin.patterson@logiquip.net
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